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Drapers’ Academy is a Harold Hill school for Harold Hill families.  It will raise educational achievement to high levels, broaden experience and prepare young adults to achieve their best in further education and employment.

Abilities will be supported and aspiration nurtured.  Particular support will be given to families so that children can achieve their best.

The Academy specialisms will be science and mathematics.   So that every child can benefit and be stimulated, imaginative and creative teaching of these subjects will be a notable strength.  The wider curriculum will also be taught to a high standard with a particular emphasis on English.

The Academy will encourage children to take part in a wide variety of activities to raise confidence, stimulate the spirit of enquiry and provide enjoyable and memorable experiences.

The Drapers’ Company will use its expertise as a leading London charity with a long experience in education to provide linkages across a wide variety of areas.  Queen Mary will provide close links with the world of higher education to encourage students to go to university.

Fullest use will be made of the exceptional site occupied by the Academy, including the creation of new buildings that will stimulate every aspect of learning.

The Academy will play a major part in the aspiration to regenerate Harold Hill.  This will be principally through the Harold Hill Learning Village but also through close links with a wide variety of community activities and other educational establishments in the area.

1
Introduction

1.1 The central educational principle is that each pupil will be able to follow his or her interests and aptitudes to achieve their educational potential.
1.2 This means ensuring a broadly based education at KS3 with a strong emphasis on ensuring competence in the enabling subjects of maths and, above all, English.  In addition the Sponsors hope to offer every pupil on entry in Year 7 the opportunity to follow a course of instrumental music tuition.

1.3 The Academy will provide an extended core curriculum at KS4 that will include one technology subject, individual music tuition, the opportunity to take all three sciences and strong encouragement to take a modern foreign language.  The Academy will offer a range of flexible curriculum options to cater for individual preferences and this will be enriched through a wealth of extra- curricular programmes across expressive and performing arts, sports and physical activities, crafts and organisations such as cadet corps.

1.4 The sixth form is planned to open in September 2012, providing there are adequate new-build facilities available and will offer a strong university track, with an emphasis on science and maths along with a range of courses leading to work or work-based learning.

1.5 The Sponsors are confident that with creative timetabling, the organisational challenges of offering such an ambitious programme can be resolved.  The offer of instrumental tuition will benefit from access to the Sponsors’ endowment of £2 million.

1.6 For Academy pupils to gain the maximum benefit from such a wealth of opportunities the following will be important:

1.6.1 A range of well-qualified teaching and support staff.
1.6.2 Good quality assessment to identify strengths and weaknesses.
1.6.3 Access to high quality guidance and advice filtered through a form tutor who will have access to mentor networks which the Sponsors will facilitate along with external careers guidance from, for example, the Connexions service.
1.6.4 Excellent learning support services to ensure those with Special Educational Needs get the assistance they need.
1.6.5 A sympathetic and effective family support organisation to identify problems affecting performance from outside the Academy and, at the same time, the family are given adequate assistance to meet the requirements of a child going through the various stages of secondary education.
1.7 The school week will be organised into 30 periods of 55 minutes providing 27.5 hours of compulsory lessons.  In addition the Academy will offer a further session every day for extra-curricular activities or homework club, and a daily tutorial/assembly session (excepting Friday).

1.8 The Academy recognises the importance of physical education as the basis for a healthy lifestyle and will offer a wide range of sports and physical activities, based on a minimum of two hours per week for all pupils.  This will consist of two compulsory PE sessions of 55 minutes plus access to a range of extra-curricular physical activities.  The Academy will provide for major team sports – football, hockey, netball, cricket and basketball as well as individual pursuits, athletics, tennis, badminton, swimming, dance, table tennis and gymnastics.  The above offer will be complemented by many other activities which the Academy hopes to offer outside of the formal timetable.

1.9 The Academy will work closely with Sport England in support of its aspiration “to increase and widen the base of participation in sport, and to achieve unprecedented levels of success on the international sporting stage.”

1.10 Sponsors also want to see links between subjects exploited especially in the relationships with the specialisms so that for example geography could be broadened through teaching some environmental science.

1.11 Pastoral care.  A form tutor will follow each pupil through the Academy.  Sponsors would like tutor groups to be no more than 20, which will require, when the Academy is full, a corps of 55 tutors trained to assure a weekly session of tutorial support.  This may not be able to be delivered from the outset but tutor groups will be reduced in size as staff are trained. 
.
2 Key Stage 3
2.1 Pupils drawn from a range of local primaries will follow the full spectrum of national curriculum subjects.
	
	        Taught Sessions

	
	Y7
	Y8
	Y9

	English 
	5
	5
	5

	Mathematics
	5
	5
	5

	Science
Technology
	5


2
	5


2
	5
2

	Modern Foreign Language
	2
	2
	2

	Humanities
	3
	3
	3

	R E
	1
	1
	1

	Music
Art

Drama


	1

 2


1
	1

2


1
	1

2


1

	P E
	2
	2
	2

	ICT
	1
	1
	1

	Sessions
	30
	30
	30

	
	
	
	


2.2 The Sponsors wish to promote learning of an individual musical instrument for all pupils.  This will be driven by excellent class music teaching based on active ensemble playing.  The music accommodation should offer the possibility for a teacher to supervise five small ensembles of five or six at the same time as well as music practice rooms to support significant take up of peripatetic instrumental tuition.  This will be carefully timetabled across the school day to minimise disruption.
2.3 Subjects in boldface will be taught in sets according to ability and kept under careful review.  Teaching groups will be organised to prioritise low pupil:teacher ratios for the bottom sets.  Other subjects will be taught in mixed ability groups.
2.4 Citizenship will be taught both as part of the Humanities curriculum and also as part of a two day module dedicated to Personal, Social and Health Education (including personal finance), for which the timetable will be suspended.  The daily tutorial session will also be used to teach citizenship in a practical way through teaching about responsibility within the Academy community and celebrating examples of positive behaviour.
2.5 The Academy will pay careful attention to ensuring a smooth transition from primary to secondary education, particularly from the six partner primaries on the Harold Hill estate.  Opportunities will be taken to prepare children for transfer and explore the practicability of converging curriculums so that there is the minimum possible repetition of subject matter.

2.6 In particular, there will be a special relationship with the co-located Pyrgo Primary School.  This will also be taken into account when considering the relative layouts of the new-builds of the Academy and Pyrgo Primary School so that opportunities for collaboration can be maximised.

2.7 In Year 7, some subjects may be integrated and room adjacencies will be planned to support this.  Whilst the Sponsors wish to use well qualified subject specialist staff across the whole curriculum, links between subjects will be exploited to allow, for instance, geography and science teachers to collaborate on environmental science topics.  Some consideration will be given also to using primary trained teachers to teach more than one subject if clear benefit can be demonstrated to pupils through the reduction in the number of teachers delivering the Year 7 curriculum.  There will be a distinct Year 7 base where non-specialist subjects can be taught without too much movement between lessons.  The building design should support this and give the Year 7 base a distinct school within a school feel.

2.8 Pupils who have not reached the standards necessary in literacy and numeracy to study the rest of the curriculum will follow catch-up courses.  They may, also, follow a reduced curriculum, if further literacy teaching is required to bring them up to the required minimum standard, at the discretion of the Principal.
2.9 Those pupils showing great aptitude and sufficient emotional maturity for particular subjects may be fast-tracked so that they learn along with those a year ahead of them and, where appropriate, can be entered early for examinations.
2.10 Key Stage 3 will be shortened to two years, with all pupils beginning GCSE courses in each of the above stated subject areas in Year 9. Learning will continue in this manner until the options process is completed during Year 9. At this point the timetable will be reconfigured, allowing pupils to concentrate on their Key Stage 4 courses. 
3 Key Stage 4

3.1 At KS4, the Academy curriculum will offer an extended core, consisting of English, maths and science, PE, RE and a technology subject plus encouragement to maintain a modern foreign language and continued access to music instrumental tuition.  
3.2 Outside the core, pupils will be able to choose from a range of guided options, which will allow them to pursue individual interests whilst ensuring that they continue to follow broad pathways.

	
	   Taught Sessions
	  Awards

	
	Y10
	Y11
	

	English 
	6
	6
	2

	Mathematics
	6
	6
	1

	Double Science
	6
	6
	2

	Technology / Triple Science
	3
	3
	1

	R E
	1
	1
	1

	P E
	2
	2
	0

	Options Block A
	3
	3
	1

	Options Block B
	3
	3
	1

	Sessions
	30
	30
	             9


3.3 Personal, health and social education will be taught over a 2-day module each year.  The programme will include citizenship studies and personal finance.
3.4 Information technology will be taught across the curriculum and also as an award bearing option.  Technology will be taught in the core except for those pupils who follow the triple science course.

3.5 Pupils will be given a great deal of support through their mentor and tutor to select the best options for their aptitude and interest.  Options will include: business studies, D&T (resistant materials, graphic products, systems and control) drama, art, food technology, Spanish, geography, graphics, history, music, PE, textiles, ICT.  Vocational courses in a range of subjects will also be offered utilising Option Block A and B to ensure sufficient curriculum allocation.
3.6 Whilst the Sponsors are keen to engage with other schools within LB Havering’s 14-19 partnership to offer breadth of opportunity, Sponsors believe that the majority of Y10 and Y11 pupils will benefit from the Academy’s broad curriculum and ethos, particularly its strong emphasis on achieving success in literacy and numeracy.  However, where a pupil’s needs would clearly be best met by a course and learning environment that the Academy does not offer, possibilities for learning off-site will be explored.  Similarly the Academy will explore opening some programmes to other schools where they have the capacity to offer specialist programmes which would benefit their pupils.

3.7 Ultimately the Sponsors would like to see all Y11s achieve five GCSE passes including English and maths when they complete KS4 (with the initial aim of 75% achieving passes in the A*-C grades in the first cohort to reach Y11 of the Academy in 2014).  In setting out on such a path the Sponsors recognise the level of challenge they are creating for staff but believe that with outstanding leadership, excellent teaching, careful assessment and feedback, they can take pupils and their families with them.

3.8 Parents and pupils will be required to sign up to the Academy’s ethos and expectations when they join the school.

4 Key Stage 5

4.1 The Academy will offer 200 places in its sixth form which will start up when the new building is completed.  Ultimately, Sponsors envisage that sixth formers will complete two-year courses leading to A level qualifications.  These will have an emphasis on the specialist subjects of science and maths and related fields such as engineering.  Given the Sponsors’ target for at least 75% of is 2015 Yr11 leavers to achieve 5 good GCSEs, including English and maths, at least 135 of the Academy’s 16 year olds should have the basic entry level requirement for sixth form as a pathway to university.  This will allow a higher bar for entry to the sixth form, which will concentrate on ensuring all students have the qualifications to enter university.

4.2 The existence on Harold Hill of such a sixth form, with the ability to prepare students for a range of university and professional courses, will help drive aspiration and transform and regenerate the area.  Collaboration with Havering College, in particular, will ensure that those students for whom the Academy’s sixth form does not provide an appropriate learning environment will have a wide range of opportunities open to them.

4.3 Students staying on in the sixth form, therefore, will be able to follow a range of courses preparing for university entry, although some may prefer to go straight in to work or work-based learning.  Where possible Queen Mary University of London will seek to offer a guaranteed place to those students meeting the entrance requirements for the particular subjects they wish to study.  Consistent with the Academy specialisms, all three sciences will continue to be offered.  All students will be offered a range of academic, applied and work-based learning programmes through an array of “A” Level courses with a particular focus on maths and science.  All courses will be strongly supported through the partnership with Queen Mary University of London.  In addition, the Academy will consider providing a Diploma line such as engineering at Level 3, consistent with its support for technology, carried on from the predecessor school.

4.4 Sponsors recognise that there will be a period of transition, the first cohort of Academy pupils able to enter the sixth form in September 2012 will be those pupils who entered in Y8 in September 2008.  This cohort may not have the very high levels of academic attainment anticipated for pupils who spend their whole secondary career within the Academy.  Sixth form provision will be carefully planned from 2012 to meet the needs of these pupils.
5 Assessment

5.1 Assessment, tracking and reporting is central to ensuring the Academy achieves its ambitious attainment targets.  Assessment will inform the engagement of parents and pupils.  
5.2 The Academy’s ICT vision is firmly focussed on the opportunities for storing information centrally and making it available to those who need it when they need it.

5.3 Feeding back to learners and their parents themselves will be the most important use of assessment data helping pupils to take responsibility for their own destiny and feeding the Academy’s ethos of pride in achievement through effort.

6 Pupils with SEN

6.1 A highly skilled Learning Support Unit will co-ordinate a range of programmes to support those with Special Educational Needs, including enhanced tutorial support, assigned learning assistant hours, increased access to technology and access to specialist professional support for those with very specific learning problems.  Work will be based on three principles:
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7 Overview
7.1 All three stages of the curriculum will be supported by a rich programme of extra curricular activities in the fields of sport and physical activity, culture and the arts, crafts.  The cultural activities will feature activities that support the specialisms such as chess and debating.

7.2 The Academy will also support volunteering and association with uniformed activities such as cadets and St John Ambulance as well as the possibility of creating one or more youth clubs within the Academy.  Consistent with its commitment to achieve universal literacy and numeracy, the Academy will arrange summer schools and special programmes to help boost those at risk of failure.
8 Monitoring, Evaluation and Review
8.1 The Governing Body will review this policy at least every year and assess its implementation and effectiveness. 

Setting suitable learning challenges  -  We aim to give every pupil the opportunity to experience success


Responding to pupils’ diverse learning needs  -  We will build on the different backgrounds, experiences, interests and strengths when we plan our approaches to teaching and learning


Overcoming potential barriers to learning and assessment for individuals and groups of pupils – We will address barriers to learning through special arrangements for pupils with proven special needs








