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Drapers’ Academy is a Harold Hill school for Harold Hill families.  It will raise educational achievement to high levels, broaden experience and prepare young adults to achieve their best in further education and employment.

Abilities will be supported and aspiration nurtured.  Particular support will be given to families so that children can achieve their best.

The Academy specialisms will be science and mathematics.   So that every child can benefit and be stimulated, imaginative and creative teaching of these subjects will be a notable strength.  The wider curriculum will also be taught to a high standard with a particular emphasis on English.

The Academy will encourage children to take part in a wide variety of activities to raise confidence, stimulate the spirit of enquiry and provide enjoyable and memorable experiences.

The Drapers’ Company will use its expertise as a leading London charity with a long experience in education to provide linkages across a wide variety of areas.  Queen Mary will provide close links with the world of higher education to encourage students to go to university.

Fullest use will be made of the exceptional site occupied by the Academy, including the creation of new buildings that will stimulate every aspect of learning.

The Academy will play a major part in the aspiration to regenerate Harold Hill.  This will be principally through the Harold Hill Learning Village but also through close links with a wide variety of community activities and other educational establishments in the area.

1
Principles
1.1 School self evaluation (SSE) is the basis by which the Academy monitors its own performance. The information gathered from the ongoing elements of the SSE, feeds in to the self evaluation form (SEF). This form is a live document, which is used by OfSTED to formulate its hypothesis of the Academy prior to an inspection.
Used well, SSE can be the driver for school improvement within the academy
2 Practice
2.1 The following are examples of activities that will be used for self evaluation:

· Lesson observations to monitor the quality of teaching and learning

· Analysis of examination results and other data

· Work sampling

· Discussion of lesson planning

· Monitoring of pupil progress via use of pupil data and targets

· Monitoring the use and effectiveness of independent study

· Monitoring of Health and Safety

· Monitoring the assessment, marking and recording of pupil’s work and use of assessment for learning (AfL) marking

· Evaluating pupil views via School Council, interviews and questionnaires

· Faculty reviews

· Evaluating parents’ views through meetings and questionnaires

· Evaluation of all major events including Citizenship and PSHE days.
Self Evaluation activities will normally be identified through the weekly bulletin.

2.2 The Academy SSE programme will identify a weekly focus on an aspect of the Academy.  The results of this weekly focus will be fed back through the SLT meetings and then disseminated via line management meetings.
3 Monitoring and Evaluation Programme
3.1 The Academy monitoring programme consists of:

3.1.1 Weekly focus on an aspect of practice at Drapers’ Academy, such as: spot checks on classroom practice; drop-ins to lessons (as identified in the Academy Performance Policy); homework; pupil surveys; work scrutiny; formal lesson observations; use of tutor time; use of ICT to support learning; uniform and equipment; lesson planning, etc.
3.1.2 Subject reviews – in depth study of a subject or department, including lesson observations, analysis of standards and achievement, discussion with subject leaders and interviews with pupils

3.1.3 Parent, staff and pupil surveys

3.1.4 Exam reports, accountability interviews, Heads of Faculty working at grade analysis, assessment and report on pupil progress in line with Academy policies.
3.2 Additional monitoring activities may need to be undertaken over and above the planned cycle if concerns about performance arise in any area of practice.

4 Reporting and Feedback

4.1 Evidence of all monitoring/evaluation activities should be kept and the findings fed back to staff monitored as soon as reasonably possible but no later than one working week.  Feedback from lesson observations should be given in accordance with the performance management policy, namely written feedback within five working days.

4.2 All findings from monitoring activities should result in a planned, strategic and proportionate response that enables further improvement to be made.

4.3 All findings of monitoring activities undertaken by the Senior Leadership Team will be reported to middle leaders in a written report.  The report will contain outlines of actions to be taken by the Senior Leadership Team resulting from the findings and recommendations for Heads of Faculty (HoF).

4.4 HoF are expected to maintain a monitoring and evaluation folder containing evidence of all monitoring/evaluation activities and records of actions taken as a result of findings.

4.5 Findings will be shared with parents and pupils through newsletters and assemblies, where the information is appropriate.  Information will be shared with governors via the curriculum committee.

4.6 Feedback from monitoring/evaluation activities will not compromise the confidentiality of the performance management process because the statements generated under the process are treated with strict confidentiality.  (See performance management policy).

5 Formal Lesson Observations
5.1 In accordance with the performance management policy, the total period for classroom observation arranged for any teacher will not exceed three hours per school year, having regard to the individual circumstances of the teacher.  Where possible, staff will be given a week’s notice of a formal lesson observation and effort will be made to provide this.  In the majority of cases, it will be possible to combine a monitoring lesson observation with the performance management observation, however, this may not be possible if a specific focus has been negotiated that cannot be measured at the time of monitoring.
5.2 Where evidence emerges about a member of staff’s teaching performance which gives rise to concern, classroom observations may be arranged in addition to those on the monitoring schedule.  If a teacher receives a grade 4 in a lesson observation they will be required to meet with their line manager and the Vice Principal Teaching and Learning in order to identify the professional development and support needed to improve.  This will involve a further lesson observation to monitor improvement.

5.3 The Principal has a duty to evaluate the standards of teaching and learning and to ensure that the proper standards of professional performance are maintained.  The Principal (or his deputy) reserves the right to drop into lessons to monitor the quality of learning and teaching as explained in the Academy Performance Management Policy.
6 Monitoring, Evaluation and Review
6.1 The Governing Body will review this policy at least every year and assess its implementation and effectiveness. 
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