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Drapers’ Academy is a Harold Hill school for Harold Hill families.  It will raise educational achievement to high levels, broaden experience and prepare young adults to achieve their best in further education and employment.

Abilities will be supported and aspiration nurtured.  Particular support will be given to families so that children can achieve their best.

The Academy specialisms will be science and mathematics.   So that every child can benefit and be stimulated, imaginative and creative teaching of these subjects will be a notable strength.  The wider curriculum will also be taught to a high standard with a particular emphasis on English.

The Academy will encourage children to take part in a wide variety of activities to raise confidence, stimulate the spirit of enquiry and provide enjoyable and memorable experiences.

The Drapers’ Company will use its expertise as a leading London charity with a long experience in education to provide linkages across a wide variety of areas.  Queen Mary will provide close links with the world of higher education to encourage students to go to university.

Fullest use will be made of the exceptional site occupied by the Academy, including the creation of new buildings that will stimulate every aspect of learning.

The Academy will play a major part in the aspiration to regenerate Harold Hill.  This will be principally through the Harold Hill Learning Village but also through close links with a wide variety of community activities and other educational establishments in the area.

1 Introduction
The purpose of schools is to provide effective teaching to ensure good learning.  We are committed to challenging pupils to do their best by providing high quality, innovative teaching, and through involving pupils actively in the learning process.  Formative assessment (or assessment and teaching for learning) must be embedded into our everyday practice.  We will provide powerful feedback to pupils on how to improve and we will be guided to amend our teaching strategies as appropriate.
2 Aims
Our commitment to high quality teaching and learning will be demonstrated through:
2.1 Having high expectations of all pupils;
2.2 Continuously monitoring pupil attainment;
2.3 Providing specific improvement targets and advice to close the gap between current attainment and challenging targets;
2.4 Celebrating achievement;
2.5 Identifying and supporting pupils who are underachieving or gifted and talented;
2.6 Using a variety of teaching strategies;
2.7 Using a variety of homework strategies;
2.8 Monitoring the quality of teaching and learning through lesson observations, work sampling, receiving feedback from pupils and parents.
3 Principles
3.1 Teaching is only effective and purposeful if learning takes place.
3.2 Learning is driven by what teachers and pupils do in the classroom; teaching and learning have to be interactive.
3.3 Marking and feedback are central to the teaching process.
3.4 Teaching should promote learning, thinking, motivation and self-esteem.
3.5 The best teaching provides pupils with skills to become independent learners and thinkers.
4 Classroom Climate
The classroom culture should promote questioning and thinking, so that pupils learn from shared discussion with teachers and from one another.  The climate in these classrooms should be purposeful, relaxed and trusting.  Praise should outweigh criticism, work should be celebrated, shared and rewarded.  Entry and dismissal should be quiet, calm and orderly.  The Academy’s behaviour procedures should be followed.
5 Teaching and Targets
For teaching to be purposeful, the teacher and the pupil must both understand:

· The pupil’s current attainment level
· The pupil’s target level
· How the lesson will close the gap between the two.
6 Individual Needs
The best differentiation will provide different and appropriate routes for pupils to access their learning and to be fully stretched.  Differentiation must be built into schemes of work and lesson plans.

Teachers must be aware and make use of:

· Pupils’ Special Educational Needs (SEN)

· Pupils’ reading and spelling ages
· Pupils’ prior attainment at KS2, KS3, or GCSE

· Pupils’ target levels/grades for the year and end of key stage

· Other relevant information about pupils.

Support staff should be actively engaged in the lesson and should be aware, in advance, of the lesson’s content and activities.  The best practice will involve the teacher and support staff planning the lesson together.

The best differentiation will also take into account the pupils’ preferred learning styles, i.e. visual, auditory or kinaesthetic.

7 Planning

7.1 Lessons should follow Programmes of Study and schemes of work based on the National Curriculum or an examination specification.
7.2 Each lesson should be planned.
7.3 Homework should be planned so that it supports, reinforces or extends the learning in the lesson.
7.4 Lessons should be evaluated and future lessons amended in the light of the evaluation.

8 A model 5-part Lesson

8.1 Refer back to previous lessons to place the lesson in context.  (This can be done by reviewing books, question and answer, a quiz, etc.)

8.2 Share the learning objectives (check understanding and explain the purpose of the lesson activities).
8.3 The main activities of the lesson.  (There should be a variety of activities, pace and drive should be maintained and assessment opportunities should be built in.)

8.4 Review the learning objectives and check understanding.  (This should involve pupils actively, not the teacher summing up.)

8.5 Look forward to the next lesson or to the homework activity.  (Pupils can be involved by suggesting activities for future lessons.)

9 Model Classroom Routines

9.1 The teacher has an arrival activity on the board or visualiser so that pupils begin work as soon as they enter.
9.2 The teacher uses a seating plan.

9.3 The teacher writes the learning objectives on the board and refers to them throughout the lesson.

9.4 The teacher employs a brisk pace.

9.5 The teacher takes the register during the lesson; not at the start, as this delays or interrupts the arrival activity.

9.6 The teacher leaves time to set and explain the homework.

9.7 Dismissal is on the bell, quietly and calmly.

10 Literacy, Numeracy, ICTAC
Reference should be made in scheme of work planning and daily lesson planning to enterprise, literacy, numeracy and ICTAC (ICT Across the Curriculum).

11 Sharing Criteria 
11.1 Pupils in all years should be provided, at the start of the course, with a brief printed outline of the entire course to be studied.
11.2 In Key Stage 3, pupils need to be aware of the NC criteria to enable them to understand how they can progress from one level to the next.

11.3 In Key Stages 4 and 5, pupils should be given full details of: syllabus specifications, examination and coursework breakdowns; assessment objectives; assessment criteria; course options, dates and deadlines.
12 Variety in Lessons
Teachers are not entertainers: nevertheless, variety can add enrichment, interest and stimulation to a lesson and aid learning.  Examples include:

	Video/DVD
	Library

	Visualise
	Internet research

	Sound recording
	Mini-whiteboards

	ICT/e-learning
	Flipcharts

	Paired work
	Post-it notes

	Group work
	Using music

	Peer teaching
	Role-play

	Jig-saw teaching
	Hot seating

	Quizzes
	Use of video

	Pupil modelling
	Stills photographs

	Teacher modelling
	Peer critiques

	Writing frames
	Practical work


13 Monitoring, Evaluation and Review
13.1 The Governing Body will review this policy at least every year and assess its implementation and effectiveness. The policy will be promoted and implemented throughout the Academy.
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