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Drapers’ Academy is a Harold Hill school for Harold Hill families.  It will raise educational achievement to high levels, broaden experience and prepare young adults to achieve their best in further education and employment.

Abilities will be supported and aspiration nurtured.  Particular support will be given to families so that children can achieve their best.

The Academy specialisms will be science and mathematics.   So that every child can benefit and be stimulated, imaginative and creative teaching of these subjects will be a notable strength.  The wider curriculum will also be taught to a high standard with a particular emphasis on English.

The Academy will encourage children to take part in a wide variety of activities to raise confidence, stimulate the spirit of enquiry and provide enjoyable and memorable experiences.

The Drapers’ Company will use its expertise as a leading London charity with a long experience in education to provide linkages across a wide variety of areas.  Queen Mary will provide close links with the world of higher education to encourage students to go to university.

Fullest use will be made of the exceptional site occupied by the Academy, including the creation of new buildings that will stimulate every aspect of learning.

The Academy will play a major part in the aspiration to regenerate Harold Hill.  This will be principally through the Harold Hill Learning Village but also through close links with a wide variety of community activities and other educational establishments in the area.

1
Introduction

1.1 The Academy is committed to the professional development of its staff.  Through professional development, the Academy seeks to maintain and increase the effectiveness of its staff in achieving the Academy’s strategic objectives.  Staff will be supported in their current jobs and also be helped to prepare for anticipated changing roles and responsibilities.

2 Identifying Professional Development Needs
2.1 Annual performance review
2.1.1 The annual performance review provides a structured opportunity for each member of staff to discuss their performance with their line manager.  Professional development needs may be identified in discussing the effectiveness of the individual’s performance in meeting their personal objectives over the previous 12 months and enhance their performance in the coming year;
2.1.2 Professional development activities may be identified in order to enable an individual:

2.1.2.1 to review performance since the last review;

2.1.2.2 to enhance their performance in the coming year;

2.1.2.3 to achieve revised objectives; or

2.1.2.4 to undertake a new or broader role or responsibility.

2.1.3 Professional development activities identified as a consequence of the annual performance review should be reported to the Professional Development Co-ordinator.
2.2 Generic development needs
2.2.1 In drawing up the Academy’s annual operating plan within the School Development Plan, there may be a professional development requirement flowing from a particular strategic objective at Academy or Department level, which impacts a number of staff.
2.2.2 In such cases, it may be possible to tailor the staff development activity to the needs of a number staff in order that the provision may be delivered more efficiently.  For example, an objective to increase the use of electronic whiteboards may be such a generic development need.
2.3 Staff inductions
All members of staff new to the Academy will take part in an induction programme during their first term.  The member of staff’s line manager and the Professional Development Co-ordinator should agree an appropriate programme prior to the member of staff starting work at the Academy.  This programme is likely to have a number of standard elements which will be applicable to all appointments.  However, specific elements may be identified in the selection and recruitment process.
2.4 New starters
All new starters should have a Performance Review meeting within three months of joining the school in order to ensure that they have a clear set of objectives in place.

2.5 Ad hoc development needs
It should be anticipated that it will not be possible to predict all of the professional development needs of staff for a full twelve months in advance and so some resources should be retained to meet ad hoc needs as they arise throughout the academic year.
3 Drawing Up the Professional Development Programme
3.1 The Professional Development Co-ordinator should draw up a proposed annual professional development programme for consideration by the senior managers as part of the annual budget process.  This will take account of professional development needs identified from:
3.1.1 The annual performance reviews;
3.1.2 The draft strategic and departmental objectives; and
3.1.3 An estimate of the level of staff recruitment in the year ahead.
3.2 In drafting the Academy’s annual professional development programme, the Professional Development Co-ordinator should work within the constraints of the Academy’s budget process and also ensure that some provision is made to meet ad hoc needs as they arise throughout the planning period.  As with many other calls on the Academy’s resources, the volume of activity is needs driven, but resource prioritised.  Therefore, there may be a rationale for planning over a longer timescale than the annual budget process permits.
4 Professional Development Activities
4.1 Peer Coaching

The Academy has a wide range of expertise within the collective experience and abilities of its own staff.  Consideration will be given to opportunities for development activities to be provided by Academy staff.  These might include shared lesson observation, co-planning & co-tutoring.

4.2 External Provision
Where external resources are required to deliver training, it may be possible to increase efficiency through arranging for staff to be grouped together for such activities which may even be delivered on site.

4.3 Secondments

4.3.1 The Academy will consider the use of secondments to appropriate employers as a means of accessing appropriate professional development.
4.3.2 In some cases, this may simply involve the member of staff working for the other organisation on a part-time basis.  For example, appropriate experience may be gained as an examiner, moderator or external verifier with an awarding body or as an OFSTED inspector.
4.3.3 Senior managers may act as school improvement consultants to schools requiring additional support, although approval from the Principal must be sought in advance.
4.4 Private Study

Much professional development can be expected to be conducted by individual members of staff researching their own needs and addressing them through private study.  The Academy may consider requests from staff for financial support in meeting costs associated with private study.

4.5 Professional Organisations

Staff are encouraged to engage in continuous professional development through their own professional bodies.  The Academy will seek, wherever possible, to support such programmes through verifying the activities and achievements of staff in the course of their duties.

4.6 Job Rotation

Managers will consider the opportunities for increasing the breadth of knowledge and experience of staff through the planned rotation of roles and responsibilities.  This may also have benefits in succession planning within the Academy.  This can be particularly valuable in dealing with staff changes which take place at short notice.
.
5 Monitoring, Evaluation and Review

5.1 
The Governing Body will review this policy at least every two years and assess its implementation and effectiveness.  The policy will be promoted throughout the Academy.
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